Association of Canada Lands Surveyors

Assoc. des Arpenteurs des Terres du Canada

BUDGET 2020 BUDGET 2020
REVENUE 31-Dec-19 REVENUS

MEMBER DUES Results/Résultats 2019|Budget 2019 Budget 2020 COTISATIONS

Regular Members 127,027.75 124,600.00 126,000.00 | Membre régulier

Associate Members 600.00 500.00 500.00 |Membre associé

Retired Members 8,910.50 9,000.00 9,000.00 |Membre a la retraite

Licences 100,320.01 90,000.00 99,200.00 | Permis

Permits 53,900.00 57,000.00 52,500.00 [Licence

Hydrographer Renewal 1,250.00 800.00 1,050.00 |Certification des hydrographes
Penalty on Dues 200.00 Pénalités

TOTAL MEMBER DUES 292,008.26 $ 282,100.00 | $ 288,250.00 |TOTAL COTISATION

SEMINARS & WORKSHOPS Results 2019 Budget 2019 Budget 2020 COLLOQUES ET ATELIERS
Participant Fees $ 35,718.02 | $ 40,900.00 Revenu de participants

Sponsors $ 9,200.00 | § 18,000.00 | $ 25,000.00 |Commanditaire

Miscellaneous Divers

TOTAL SEMINARS/WKS INCOME $ 44,918.02 [ $ 58,900.00 [ $ 25,000.00 |TOTAL COLL./ATELIERS
SURVEY WORK REL. INCOME Results 2019 Budget 2019 Budget 2020 REVENUS ACTIVITES D'ARPENT.
Survey Document fees 86,261.75 78,960.00 70,000.00 [Revenus de documents d'arpentage
Monument fees 207,552.00 169,950.00 166,400.00 |Reperes

TOTAL SURVEY INCOME 293,813.75 248,910.00 236,400.00 | TOTAL ARPENTAGE
CANDIDATE INCOME Results 2019 Budget 2019 Budget 2020 REVENUS CANDIDATS
Admission of Candidates 4,170.00 5,000.00 5,000.00 |Inscription de candidats
Admission of Hydrographers 500.00 2,000.00 6,750.00 |Admission d'hydrographes

Fee for Exams 7,350.00 9,000.00 10,300.00 |Revenu d'examens

Fee for Appeal 250.00 100.00 |Revenu d'appel

Sale of videos 100.00 - |Vente de vidéo

Revenue from CBEPS $ 106,046.00 104,800.00 112,000.00 [Revenus du CCEAG

Revenue from DL Courses $ 5,480.00 10,000.00 6,000.00 |Revenu de télé-apprentissage
Sale Of Publications 50.00 - Ventes de publications

TOTAL CANDIDATE INCOME $ 123,546.00 131,200.00 140,150.00 |TOTAL REVENUS DE CANDIDATS
GEOED Results 2019 Budget 2019 Budget 2020 GEOED

Revenue from CPD Providers 1,800.00 1,900.00 1,800.00 |Revenu de fournisseur PPC
Distance Learning Revenue 1,986.51 5,000.00 5,000.00 [Revenu de télé-apprentissage
TOTAL GEOED 3,786.51 6,900.00 6,800.00 [TOTAL GEOED

OTHER INCOME Results 2019 Budget 2019 Budget 2020 AUTRES REVENUS

Investment Income $ 10,255.48 10,000.00 3,000.00 |Investissements

New ACLS Book donations $ 64,077.26 165,950.00 81,000.00 |Nouveau livre sur 'AATC
Merchandise 150.00 - Marchandise

Offshore Book 256.85 600.00 300.00 |Livre extracétier

Licence affidavits 975.00 600.00 1,100.00 |Affidavit de permis

Miscellanous 1,463.58 1,500.00 [Divers

Commissions 650.00 | $§ 1,000.00 1,000.00 [Brevets

Federal Temporary Wage Subsidy 9,300.00 |Subvention temporaire fédérale du salaire
Service Agreement to provide login to Accord de service pour fournir une
MyCLSS $ 10,000.00 [connexion a MyCLSS

NRCan contribution to Examination Contribution RNCan projet d'amélioration
Enhancement Project 50,000.00 50,000.00 - des examens

ESDC Contribution to PFCR - 9,001.00 40,559.00 - Contribution EDSC a ARTCE
TOTAL OTHER INCOME 118,677.17 268,859.00 107,200.00 |TOTAL AUTRES REVENUS
ANNUAL GENERAL MEETING Results 2019 Budget 2019 Budget 2020 ASSEMBLEE GENERALE ANN.
Participant Fee 264.00 200.00 Frais d'inscription

Social Events 6,274.00 4,560.00 Evénements sociaux
Accompanying persons events 1,104.00 1,960.00 Evenements de personnes accomp.
Sponsors 10,850.00 5,000.00 Commanditaires

Exhibitors 9,800.00 9,800.00 Exposants

TOTAL AGM INCOME 28,292.00 21,520.00 [ $ - |[TOTAL AGA
[TOTAL REVENUE [s 905,041.71 [ $ 1,018,389.00 [ §  803,800.00 [TOTAL REVENUS
EXPENSES DEPENSES
COMMITTEES Results 2019 Budget 2019 Budget 2020 COMITES

By-laws $ 148.58 80.00 150.00 |Législation

Board of Examiners $ 8,663.93 6,000.00 150.00 |Examens

Finance 25.00 - Finance

Practice Review 75.43 25.00 100.00 |Examen de la pratique

CHCP 7,938.94 13,500.00 50.00 |PCCH

Continuing Professional Development 105.41 150.00 125.00 |Perfectionnement prof. Continu
Foundation 11.54 10.00 15.00 [Fondation




Complaints $ 12.50 25.00 | $ 25.00 [Plaintes

Discipline 25.00 Discipline

Offshore 80.88 100.00 100.00 |Extracétiére

ACLS Book 41.78 100.00 |Livre de 'AATC

National Conference 8.78 25.00 25.00 [Conférence Nationale

Indigenous Relations Steering 38.79 5,125.00 50.00 |Direction des relations autochtones
Public Awareness 31.09 75.00 50.00 |Sensibilisation du public

Awards Gala TF 525.00 - Groupe de travail Prix Géomatique
Standard of Practice 10.22 50.00 25.00 |Normes de pratique

Survey Cost 8.45 - Groupe de travail sur co(t d'arpentage
Regional Groups 2,838.49 | § 3,500.00 1,500.00 |Groupes régionnaux

TOTAL COMMITTEE EXPENSES 20,014.81 [ $ 29,240.00 2,465.00 [TOTAL COMITES

CANDIDATE EXPENSES Results 2019 Budget 2019 Budget 2020 DEPENSES CANDIDATS
Translation $ 2,515.80 9,000.00 | $ 3,000.00 |Traductions

Postage & Courier (Exams) 50.00 Copies et courrier (examens)
Administration salaries 104,118.05 97,290.00 107,604.00 |Portion des salaires

Fee to CBEPS to manage CLS Exams 840.54 1,100.00 - Honoraires au CCEAG examens AATC
Levy to CBEPS 17,459.22 17,460.00 16,673.00 |Cotisation au CCEAG

Examiner Fees 16,890.00 9,000.00 10,860.00 [Honoraires aux examinateurs
Board of Examiners Honorarium 11,087.00 10,200.00 11,087.00 [Honoraires Comité d'Examens
Cost DL courses 311.31 2,000.00 300.00 [Cout cours de télé-apprentissage
Video copies 113.10 75.00 |Copie de vidéo

Hosting of On-line examination system 4,565.28 4,600.00 4,600.00 |Héberg. systeme d'examens en ligne
Maintenance of on-line exam system 15,737.43 25,000.00 8,000.00 |Entret. du systéme d'exam. en ligne
Inherent costs Hydro Cert 1,000.00 - CoUt inhér. Certif. des hydrographes
Text Books $ 5,864.09 6,400.00 - Références

TOTAL CANDIDATE COSTS $ 179,501.82 183,100.00 162,199.00 |[TOTAL DEPENSES CANDIDATS
ADMINISTRATION & MiSC. Results 2019 Budget 2019 Budget 2020 ADMINISTRATION ET AUTRES
Rent 36,350.20 38,300.00 36,930.00 |Loyer

Bank Charges 11,058.39 8,000.00 11,500.00 [Frais de banque

Travel 302.81 1,500.00 300.00 [Voyages

Telephone Services 2,052.65 1,200.00 1,500.00 | Téléphone

Public Relations Expenses 72.50 200.00 100.00 |Relations publiques

Office Equipment 57.06 500.00 100.00 |Equipement de bureau

Renting of equipment 1,927.08 2,400.00 2,000.00 [Location d'équipement

Equipment Repairs 1,003.97 1,500.00 4,670.00 |Réparation

Computer Software 1,756.56 2,000.00 1,900.00 |Logiciel

Seminars And Training 2,000.00 1,800.00 |Formation

Administrative Salaries 263,522.18 265,200.00 288,866.00 |Salaires administratifs

Employer U.I.C. 4,922.63 6,089.00 6,660.00 |Assurance chomage

Employer CPP 12,866.32 12,100.00 13,140.00 [Plan de pension fédéral

Group insurance expense 18,578.57 18,000.00 20,000.00 [Assurance collective

RRSP contribution 22,364.35 22,400.00 25,000.00 [Contribution au REER

Stationery, Forms, Supplies 14,900.32 14,300.00 4,900.00 |Fourniture de bureau
Subscriptions 3,745.83 3,900.00 3,800.00 |Photocopies

Photocopies 395.96 500.00 400.00 [Courrier

Shipping/Courier 2,997.01 2,900.00 3,000.00 [Assurance

Insurance 2,650.10 2,400.00 2,700.00 |Divers

Miscellaneous 2,858.78 3,200.00 2,900.00 [Autres cotisations

Amortization 2,581.24 1,800.00 2,600.00 |Amortissement

Internet Service Providers 1,698.41 1,500.00 1,700.00 [Internet

TOTAL ADMIN & MISC. 408,662.92 411,889.00 436,466.00 |TOTAL ADMINISTRATION
SEMINARS Results 2019 Budget 2019 Budget 2020 COLLOQUES

Hall Rentals $ 1,132.95 1,300.00 Location de salles

Catering $ 9,419.75 7,800.00 Traiteur

Reproduction 400.00 Copies

Communications $ 207.28 200.00 | $ 99.00 [Communications

Miscellaneous $ 218.02 Divers

Translation $ 446.00 [Traduction

Audio Visual $ 9,71827 [ $ 9,000.00 Audiovisuel

Postage and Courrier $ 57.87 Poste et courrier

Speaker Expenses 1,000.00 Dépenses conférencier

Speaker Fees $ 500.00 250.00 Honoraires conférencier

TOTAL SEMINARS $ 21,254.14 19,950.00 | $ 545.00 |TOTAL COLLOQUES

GEOED AND MCPD Results 2019 Budget 2019 Budget 2020 GEOED ET PPCO

Go to Training Cost $ 4,219.30 3,000.00 4,300.00 |Colt de Go to Training

DL Direct Costs 2,000.00 2,000.00 |Codt direct de cours télé-apprentissage
Maintenance of MCPD Tracking System 500.00 500.00 |Entretient du systéme de suivi PPCO
TOTAL GEOED & MCPD $ 4,219.30 5,500.00 6,800.00 |TOTAL GEOED et PPCO
SERVICES Results 2019 Budget 2019 Budget 2020 SERVICES

Accounting Services 5,999.20 [ $ 6,000.00 5,915.00 |Vérificateur comptable

Translation (general) 436.59 | $§ 200.00 500.00 |Traduction (générale)

Consultation and studies 2,996.36 7,000.00 [Consultants et études

Web Site Design 1,352.79 2,000.00 1,500.00 |Conception de site Web

Legal Services 1,441.77 2,000.00 1,500.00 |Service légaux

TOTAL SERVICES 12,226.71 10,200.00 16,415.00 |TOTAL SERVICES




PRACTICE REVIEW Results 2019 Budget 2019 Budget 2020 EXAMEN DE LA PRATIQUE
Manager 77,733.87 77,830.00 79,642.00 [Gérant

Support Staff 24,095.92 24,400.00 24,965.00 |Personnel de soutien

Expenses 2,534.32 6,300.00 5,000.00 [Dépenses

Postage & courrier 1,973.06 1,100.00 2,000.00 [Poste et courrier

Amend Practice Manual 5,402.91 5,500.00 700.00 |[Amendments au manuel de pratique
Translation of P. Manual and P. R. Man. 800.00 1,500.00 [Traduction des amend. au manuel
Maintenance of Checklist system 7,071.03 4,000.00 50,000.00 |Entretien du systéme liste de vérific.
Hosting of Checklist system 4,565.28 4,600.00 4,600.00 |Hébergement MonSATC
Miscellaneous 86.15 500.00 500.00 |Divers

TOTAL PRACTICE REVIEW 123,462.54 125,030.00 168,907.00 [TOTAL EXAMEN DE LA PRATIQUE
ANNUAL GENERAL MEETING Results 2019 Budget 2019 Budget 2020 ASSEMBLEE GENERALE ANNUELLE
Catering 2,059.96 | $ 5,200.00 Traiteur

Hall Rentals 712.06 | $ 5,700.00 Location de salles

Accompanying Persons Events 1,784.74 $ 962.00 [Activités de personnes accompagnantes
Social Events 18,019.52 29,100.00 Activités sociaux

Postage 489.24 500.00 Courrier

Reproduction 1,129.23 1,900.00 Copies

Marketing 836.08 3,300.00 Marketing

Translations 1,737.54 1,900.00 | § 1,900.00 [Traductions

Audio-Visual Services 6,478.85 7,000.00 Services audiovisuels

Travel Expenses 14,424.94 10,000.00 | $ 234.00 |Dépense voyage

Annual Luncheon 4,456.78 Lunch annuel

Miscellaneous 5,756.82 | $ 5,700.00 Divers

TOTAL AGM EXPENSES 57,885.76 | $ 70,300.00 [ $ 3,096.00 [TOTAL AGA

PUBLICITY AND PROMOTION Results 2019 Budget 2019 Budget 2020 PUBLICITE ET PROMOTION
Presentation Material $ 10,922.12 6,000.00 3,000.00 |Matériel de présentation
Presentation Expense 1,500.00 1,500.00 |Dépenses de présentation

Shipping 377.07 400.00 400.00 |Livraison

Translation 1,627.33 1,300.00 500.00 | Traduction

Miscellaneous 1,007.43 1,500.00 1,000.00 [Divers

Writers Fee (ACLS Book) 46,804.30 60,000.00 25,835.00 [Honoraires de l'auteur (livre AATC)
Travel (ACLS Book) 12,493.07 8,000.00 - Voyagement (livre AATC)
Hospitality (ACLS Book) 2,000.00 - Hospitality (livre AATC)

Translation (ACLS Book) 5,000.00 18,000.00 [Traduction (livre AATC)

Production and Layout (ACLS Book) 46,500.00 [Mise en page et production (livre AATC)
Printing (ACLS Book) - Imprimerie (livre AATC)
Miscellaneous (Book) 593.54 200.00 [Divers (livre AATC)

Transcription (Book) 4,186.35 1,000.00 |Transcription (Livre AATC)

Prov. Assoc. Meetings, Exp. 20,856.35 20,000.00 13,000.00 [Participation aux AGAs Sceurs
Other meetings travel expenses 8,579.95 6,000.00 1,500.00 [Autre réunions

Offshore Book expenses 1,365.51 1,600.00 1,600.00 |Dépenses livre extracotoier
Merchandise Expenses 847.73 1,200.00 1,200.00 [Dépenses marchadises

TOTAL PUBLICITY & PROM. 109,660.75 114,500.00 115,235.00 |[TOTAL PUBLICITE ET PROMOTION
COUNCIL EXPENSES Results 2019 Budget 2019 Budget 2020 DEPENSES CONSEIL

Meeting Expenses 5,361.80 7,000.00 5,500.00 [Dépenses réunions

Tele-conference Costs 96.20 100.00 100.00 |Téléconférences

Travel Costs (Air Fare...) 12,205.11 15,000.00 8,200.00 |Voyagement

TOTAL COUNCIL EXPENSES 17,663.11 22,100.00 13,800.00 |TOTAL DEPENSES CONSEIL
MEMBER MAILOUTS Results 2019 Budget 2019 Budget 2020 ENVOIS POSTAUX AUX MEMBRES
Postage $ 367.60 500.00 400.00 [Courrier

Reproduction 100.00 100.00 |Copies

Support Services 190.11 300.00 200.00 [Services de support

Translation 552.51 850.00 600.00 [Traduction

TOTAL MAILOUT COSTS 1,110.22 1,750.00 1,300.00 |TOTAL ENVOIS POSTAUX

PFCR PROJECT Results 2019 Budget 2019 Budget 2020 PROJET ARTCE

Miscelleous 553.17 300.00 0[Divers

Consultants 12,552.50 27,000.00 0|Consultants

GST/HST 485.21 1,400.00 0|TPS/TVH

Translation 2,691.15 8,000.00 0| Traduction

Travel participants 1,300.00 0|Voyagement des participants
Postage/office supplies $ 318.04 600.00 0|Poste/fourniture de bureau

Meeting room rental 0|Location de salle de réunion
Hospitality 0|Hospitalité

Teleconference $ 5095 | $ 230.00 0| Téléconférence

TOTAL PFCR $ 16,651.02 | § 38,830.00 0|Total ARTCE

|Gain (Loss) on sale of inv'ts [-$ 6,627.75 |-$ 2,000.00 |-$ 2,000.00 |(Gain)/perte sur vente d'invest.
|Unrealized gain/(loss) on Invest. [-$ 41,329.55 |-$ 12,000.00 |-$ 12,000.00 [(Gain)/perte non réalisé sur invest.
[TOTAL EXPENSES [s 924,355.80 [ $ 1,018,389.00 | $§  913,228.00 [TOTAL DEPENSES




Results 2019 Budget 2019

[SURPLUS (DEFICIT) FROM OPS [ (19,314.09)$ [ $ - [$ 109,428.00 [SURPLUS (DEFICIT) DES OPER. |
TRANSFER FROM RESERVE FUNDS Results 2019 Budget 2019 Budget 2019 TRANSFERTS DE FONDS DE RESERVE
Transfer from Discipline fund Transferts du fonds de discipline
Transfer from Investment Funds $ 109,428.00 |Transferts du fonds d'investissements
TOTAL FROM RESERVE FUNDS - 8% = $ 109,428.00 |TOTAL DES FONDS DE RESERVE
[NET SURPLUS (DEFICIT) FROM OPS | (19,314.09) $ [ $ = $ - [SURPLUS (DEFICIT) DES OPER. |
31-Dec-19 January 31 2020

General Fund $ 492,748.00 544,050.34
Disc./lllegal Pract. (target set at $200,000 $ 208,555.00 198,987.30
Scotia Bank GIC 10,092.89
TOTAL of RESERVE FUNDS $ 701,303.00 753,130.53
Bank Account 22,124.00 80,711.00
Accounts receivable 66,939.00 69,486.00
Total invest. & receiv. 790,366.00 903,327.53
Surplus (Deficit) since 2000

2000 $138,032.00

2001 $114,503.00

2002 $89,959.00

2003 $63,715.00 $200,000.00

2004 -$16,434.00

2005 -$104,335.00 $150,000.00

2006 $65,671.00

2007 $58,778.00 $100,000.00

2008 $5,043.00

2009 -$85,267.00 $50,000.00

2010 -$57,203.00

2011 -$102,807.00 $0.00

2012 $5,745.00

2013 $26,809.00 -$50,000.00

2014 -$14,097.00

2015 $16,929.00 -$100,000.00

2016 $67,540.00

2017 $56,711.00 -$150,000.00

2018 $51,663.00

2019 -$19,314.09

2020 -$109,428.00

$252,212.91



