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Where is the
Wiikwemkoong
Unceded Territory |

The Wikwemikong land base consists of 590
square kilometres or 146,000 acres which
covers the Wikwemikong Unceded Indian
Reserve and the Point Grondine Reserve.

Comprised of 3 Bands- Wikwemikong, Point
Grondine and South Bay West
(amalgamated in 1968

Band membership consists of 8,000 with
3,800 On-Reserve

Land Management
Currently under INAC’s- RLEMP
Accepted under FNLMA in May 2016

January 2017- commenced development of
Land Code

Wiikwemkoong needs to be able to deliver a
stand alone Lands and Surveying program N
for the benefit of the band membership N <¢M

Québec




History of Surveys
conducted in

Wiikwemkoong

1945- Wiikwemkoong surveyed,
Baker Survey, 2 survey plans-
F3235, F3235A

1970- Resurvey of the village of
Wiikwemkoong & Farm Lots

1970-80’s- Survey of rural area
allotments

Late 90’s- survey of rural area
allotments

2000’s- survey work is limited
due to funds available and policy
changes

2010’s- surveys paid from Band
Members (few completed)




Project Background

Wiikwemkoong's project started by looking at the issue of the long
outstanding “estate files” which required closing. Estate files are
those properties which cannot be transferred to various parties until

title is cleared by INAC administrative matters or cadastral survey or
both.

Wiikwemkoong began to lobby Government partners to find solutions
to resolve the issues.

Wiikwemkoong’s project is an initiative/partnership with INAC &
NRCAN-SGB (Ontario), to build upon the existing capacity and skills of
the communities lands department.

This initiative envisioned a cost effective, measurable and timely
approach to land surveys and provide economic development
opportunities.
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The Past 5
Years

Wiikwemikoong has over 150
unresolved “lands” and 335 “estate
files” that have contributed to a
serious delay in land transfer
activities, unresolved estate matters
and more crucial, a serious degree
of frustration by individuals and
families tied to the un-resolved files
which have been directly affected by
INAC program funding cuts over the
years.



Existing Capacity & Project Idea

Survey Technician- 9 years experience with surveys on
Wiikwemkoong (Graduate of Civil Engineering- college program)

Survey equipment- old total station
Knowledge of existing parcel fabric

Requirement to close long outstanding Estate Files
Some files over 20 years old
Some files compounded with other estate files

Idea was proposed to INAC & NRCAN-SGB

Alternative approach based on current capacity and partnership with
INAC & NRCAN-SGB



The Project

The Lands Survey Pilot Project (LSPP) is an
initiative put forward by Wiikwemkoong
to resolve existing and potential future
land matters within the territory.

The LSPP is a forward looking initiative
which contemplates a cost effective,
measurable, and timely approach to land
disputes and future economic
development opportunities within the
Wiikwemkoong territory.




Project Start

Alternative Cost Effective Approach

Train staff (2015-1 current, 1 new)
Today- 3 survey techs.

NRCAN-SGB- Gavin Lawrence
Oversight, provides guidance

New Total Station . @:Trimble
Trimble S3 Robotic Total Station

Training requirements
AOLS CEC 2015- Party Chief Modules
2016 Adjustments Seminar

|dentified initial projects
Commence work




Supplemental Effects

Surveying Trainee Certification Program
Builds on idea from NRCAN-SGB

Training provided to First Nation technicians/land managers via technical college
*does not replace CLS requirements

Provides trainees the fundamentals of surveying
Would include in class and field work

Possibly be completed in Eastern, Western and Central regions
3cm Aerial Imagery for Survey Plan development

Wiikwemkoong has approximately 4,000 hectares of 3cm imagery flown

in 2016 that we wish to research and determine how this can be used
for Survey Plans

Created New Parcel Fabric for Wiikwemkoong
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/ LOT 876, - = ¢

A PLAN 79922 (C. )

- MISC: 287 {ER Areas

} LOT 1056-1 = 22.41 Ha. (55.39 acres)

LOT 1056-2 = 0,45 Ha. (1.10 acres)

LOT 1056-3 = 5.86 Ha. (14.48 acres)

LOT 1056-4 = 2.98 Ha. (7.36 acres)

10.00 m wide Right of Way = 0.50 Ha. (1.23 acres)
10.00 m wide access road = 0.39 Ha. (0.96 acres)

LOT 1056-3

LOT 14, CONCESSION 9 . %
“PLAN'F3235(C.LSR) 7

CAUTION: THIS IS NOT A PLAN OF SURVEY

This is a graphic illustration of the Land Identified.

This has been prepared by information provided by various
sources without the benifit of a survey. The absolute and relative
positional accuracy of the data shoen heron had not been verifi¢
Discrepancies between diffrent data sources are known to exist
Do not use this plan as evidence of the location of legal
boundaries, features or routes. Do not rely on this Plan to
determine the extent of parcel areas, the existance of navigable
bodies of water nor as a guide to navigation.

' LOT 13 ,CONCESSIONS
PEAN F3235(C,L.S.R)
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Current Work

Have 20 files ready to go e Gan RN
Initial sketches have been N X
signed off R N N
Have existing parcel fabric ) X

Working on 2 files S L

1 file- draft survey plan
completed

Other file, waiting on sign off
by family
Incorporating local Private Sector
CLS

Involving local CLS for 2017-18
work

Working with NALMA to also
have Surveys completed with
Private Sector CLS.
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Next Steps

Applications for 2 staff members to receive Commissions to
begin process for examinations

Continue on 20 files ready for surveying (with local CLS)

Continue discussions with INAC and NRCAN-SGB and ACLS on
certification program

Commence discussions on use of 3cm Aerial Imagery for Survey
Plan development to expedite outstanding Estate files and for
Land Use Planning on Wiikwemkoong

Surveying of Wiikwemkoong Islands Boundary Claim after
ratification.



We have come a long way from this:

" & 8 or J

U

\
N
\
N\
\\ /|
N\
\)

e

"7, A /4

7 /'/\
N

/.
¥ L N
o - 7/ /),
(28047

/4

»
/

COCKBURN
ISLAND

!‘mhs.b, about Ci Miles,

i) SHEWING PORTION & SOED 1862 . 2 N D
\ =\ ‘ | Traw EXALORRTION thocn INSTRUGTIONS & - | g Lol . i
— g Fhom THE HON®E 115 COME of CROWN LANDS . ¥ -, \ e
/) . TN
\ % — =
3 ~ ~ f Scate _ 2AMites ——m TI0H. 6 R, G X \
3 % el v | ¢ N * o \ \\ =
: N e . / 1. Nt N T W8
oo o g £ - o ° 4 3 ¢/ oL 7 o
/Y Hener 7Feckne / Zhe 7 the 7862 - Sre
; : I B o N
- ; S UTSE \\,A

)




MIIGWECH



