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ASSOCIATION OF CANADA LANDS SURVEYORS

ANNUAL REPORT

FOR THE YEAR ENDING ON MAY 8™ 2010

INTRODUCTION

The Association of Canada Lands Surveyors (ACLS) is a national self-regulating
professional association. It has over 600 members located across Canada (and the
world), who have expertise in surveying, photogrammetry, remote sensing, geodesy,
hydrography and land information systems. Licensed Canada Lands Surveyors (CLS)
are the only ones authorized by the Canada Lands Surveyors Act to perform cadastral
surveying on Canada Lands, which are formed by Aboriginal Reserves, Federal Parks,
all lands in the three territories, and the offshore portion that is not under provincial
jurisdiction.

The objects of the Association are

(a) to establish and maintain standards of qualifications for Canada Lands Surveyors;

(b) to regulate Canada Lands Surveyors;

(c) to establish and maintain standards of conduct, knowledge and skill among members
of the Association and permit holders;

(d) to govern the activities of members of the Association and permit holders;

(e) to cooperate with other organizations for the advancement of surveying; and

(f) to perform the duties and exercise the powers that are imposed or conferred on the
Association by the Canada Lands Surveyors Act.

ACLS COUNCIL

The leadership of the Association is provided by a Council which is a mix of elected and
appointed individuals. The ACLS Council for the 2009-2010 term was composed of the
following people:

POSITION NAME HOME
President George Schlagintweit Victoria, British Columbia
Past President Varick Ollerhead Yellowknife, Northwest

Territories

Vice President Jeff Fee Toronto, Ontario

3" Year Councillor Richard Beaumont Edmonton, Alberta

2" Year Councillor Ivan Royan Kamloops, British Columbia
| 15" Year Councillor Estelle Moisan Québec, Québec

Appointed by Minister | Paul Scott Calgary, Alberta

Appointed by Minister | Zakary Hargrove Clearview, New Brunswick

Surveyor General Peter Sullivan Edmonton, Alberta
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In the past year, Council held three face-to-face meetings on the following dates and
locations: May 30™, 2009, in Canmore, Alberta; November 5", 6™ and 7", 2009, in
Edmonton, Alberta; and May 5" 2010 in St. John’s, Newfoundland and Labrador. It also
held teleconference meetings on June 25" and September 22™ of 2009, January 12",
January 21%, February 24", and April 6™ of 2010.

Council’'s priorities in the last year were the following:
Helping the Canadian Council of Land Surveyors’ transform itself into a member
driven organisation that will be called Professional Surveyors Canada.
Processing of two discipline cases
Implementing an on-line, on demand Web based professional examination
system to facilitate Labour Mobility in the surveying profession
Implementing a comprehensive public awareness program
Building an on-line plan review checklist system to help improve the efficiency of
the plan submission process
Changing the ACLS continuing professional development program from voluntary
to mandatory.

STAFF

The Association of Canada Lands Surveyors staff is composed of three full time
employees and one part time contractual position.

Jean-Claude Tétreault, CLS, a.-g., P. Eng., MBA, is the ACLS Executive Director,
Registrar, and Secretary Treasurer as well as the Canadian Board of Examiners for
Professional Surveyors (CBEPS) Registrar. Kevin Jones fulfils the roles of the Assistant
to the Executive Director and the Board of Examiners Administrator for both the ACLS
and the CBEPS. Shelley Veilleux served as the ACLS Administrative Assistant until the
end of September when the permanent staff member, Teri McKay returned from
maternity leave. James Gunn, CLS, NSLS is the ACLS Practice Review Manager on a
contractual basis.

MEMBERSHIP, COMMISSIONS, LICENCES AND PERMITS

1. MEMBERSHIP
On April 7" 2010 the Association membership stood at a total of 597, which included
514 regular members, 8 honorary life members, 52 retired members, 4 associate
members, 18 student members, and one honorary member.

The Association’s membership increased on average at a rate of 1.5% per year since
2000.
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CANDIDATES & MEMBERSHIP

400 —e— Candidates
300 —=— Members

NUMBERS

2. COMMISSIONS

Seventeen new commissions were awarded since May 29" 2000.

Marie Deslauriers
accompanied by their
daughter, and Dagen
Deslauriers who is being
presented with his Commission
by President George
Schlagintweit at the last
National Surveyors’
Conference
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Cameron Twa receiving his
CLS Commission from
President George
Schlagintweit. Cam’s wife,
Erin, proudly standing by his
side at the last National
Surveyors’ Conference

On June 8", 2010 the ACLS Registrar had the honour of presenting a Commission to
Shamus P. Armstrong in Igaluit, Nunavut. A short ceremony was performed after dinner
in the presence of the Honourable Keith Peterson, Nunavut Minister of Finance and
Justice and Janet Slaugther, Deputy Minister of Justice. Shamus is the first ever
Nunavut citizen to receive a surveyor’'s commission.

From left to right:
Honourable Keith
Peterson, Nunavut
Minister of Finance and
Justice, J.C. Tétreault,
ACLS Registrar, Shamus
Armstrong with his wife
and daughter.

3. LICENCES AND PERMITS
On April 7" 2010, 386 ACLS regular members held a valid license to practice, and 179
firms held a valid permit.
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ENTRY TO THE PROFESSION

1. CANDIDATES
43 individuals were admitted as new candidates for the Canada Lands Surveyors
Commission between May 30", 2009 and April 30" of this year. At present there are 102
CLS candidates registered with the ACLS Board of Examiners.

2. CANADIAN BOARD OF EXAMINERS FOR PROFESSIONAL
SURVEYORS (CBEPS)
The ACLS continues to provide the administration and registrar services for the
Canadian Board of Examiners for Professional Surveyors. The ACLS has a strong core
competency in the fields of candidate management and examinations and wants to
continue to make these resources available to the whole surveying community.

3. EXAMINATIONS
Since May 2009 two candidate examination sittings were held; one in October 2009, and
one in March 2010. In October, 22 candidates wrote 31 professional examinations and in
March, 31 candidates wrote 41 professional examinations.

COMMITTEES AND TASK FORCES

The various committees and task forces continued to be very active this year. The
following groups of volunteers do the bulk of the work for the Association of Canada
Lands Surveyors:

1. STATUTORY COMMITTEES
Executive
Board of Examiners
Complaints
Discipline

The mandates of these committees are outlined in the Canada Lands Surveyors Act.

2. FUNCTION AND ISSUES DRIVEN COMMITTEES
Finance : oversees the financial management of the Association.
Practice Review : monitors a program of review of surveying activities as authorized
by the Canada Lands Surveyors’ Regulations and approved by Council.
Bylaws and Legislation : considers changes to the Association’s General By-laws,
CLS Regulations, and the Act and then offers recommendations to Council.
Continuing Professional Development (CPD) : monitors implementation of the
CPD Program and provides support in the organisation of CPD seminars.
Insurance : monitors professional liability insurance issues.
Offshore Issues : heightens the awareness of the Association’s membership and
other stakeholders involved in Offshore Canada Lands of survey issues related to
hydrography, offshore surveying and positioning.
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Aboriginal Liaison : clarifies the role of Canada Lands Surveyor in respect to
surveying on Aboriginal lands, and develops working relationship with Aboriginal
communities.

Nominating : searches for candidates to fill the Council seats that become vacant
come year-end, and for candidates to be offered an honorary life membership.
Geographic Information Technologies (GIT) : heightens the awareness of the
Association’s membership on developments in Geographic Information Systems
field.

Standards of Practice : updates and improves the ACLS Practice Manual.

Public Awareness : coordinates, and supports the Association’s committees’ public
awareness activities and implements initiatives set out by Council.

National Conference : provides continuity for the yearly National Surveyors’
Conference by standardizing procedures and sets long term plans.

Plan Review Advisory : provides feedback to the Joint Surveyor General Branch-
ACLS Plan Review Task Force (see below) from a private practice practitioner’s
perspective of the new ACLS-SGB Plan Review Checklist and the new plan
submission process.

3. SPECIAL TASK FORCES
ACLS representation in the Canadian Council of Land Surveyors (CCLS). The CCLS
is the national forum of the Canadian surveyors associations, facilitating national
consensus based strategies and providing national and international representation
within the geomatics profession.
Joint Surveyor General Branch-ACLS Plan Review Task Force: its mission is to
develop an on-line survey review and practice review process that will include
appropriate interactive checklists and enable surveyors to submit final plans
containing all necessary approvals with the initial submission of their survey returns
and enable more effective support for the ACLS Practice Review process (see
section on Plan Review Checklist Project on page 11).
CLS Profession Task Force: was tasked with looking into the implications of Labour
Mobility with respect to the multidisciplinary nature of the CLS Profession and to
provide recommendations on new CLS Regulations and General Bylaw amendments
and on new guidelines for the required experience needed to qualify for an ACLS
licence to practice.

DISCIPLINE

In 2008, the Association received three formal complaints against the same member. On
recommendation from the Complaints Committee, Council forwarded two complaints to
the Discipline Committee. The last complaint was dismissed. Discipline hearings were
held in Whitehorse, Yukon on May 6th and 7" 2009.

The Discipline Committee has issued its orders in respect to the two discipline cases on
November 10™, 2009. In both cases, the member was found guilty of professional
misconduct and imposed the following orders:
- written reprimand in the member’s file
to make a payment of $10,000.00 to the ACLS as a penalty
to pay 60% of the costs of the hearing, this being $49,400
the member’s Licence to Practice is suspended until certain conditions are met
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a notice regarding the suspension of the Licence to Practice was published in the
local newspapers
the Discipline Committee’s decision was published to ACLS members.

No complaint was filed between May 30", 2009 and May 8", 2010.

PRACTICE REVIEW

Since May 2009, the ACLS Practice Review Department has completed reviews for the
Provinces of Saskatchewan, Manitoba and the three Territories completing our second
cycle of reviews. The third cycle began in the spring of 2010 with the Maritime
Provinces.

So far the reviews have not brought up major issues and reviewed firms expressed their
satisfaction with the process.

STRATEGIC PLANNING

Strategic planning is something that the ACLS Council takes very seriously. The first
strategic plan was established in the fall of 2002 and was updated in the fall of every
year. At its November 2009 strategic planning meeting, Council drafted an entirely new
plan which is in effect for the next 5 years.

The 2009 plan is very ambitious but the ACLS Council is encouraged by the great
progress that has been made on seven of the 10 initiatives so far.

LABOUR MOBILITY

In the summer of 2008, the provincial and territorial Premiers signed an agreement to
further reduce barriers to Labour Mobility in all trades and professions. Following that
event, pressure was applied to the surveying profession to implement full mobility.

A team composed of the Board of Examiners and the ACLS staff has been hard at work
developing the Access to Internal Trade (AIT) Labour Mobility exam and the on-line
delivery system. We expect to roll out the examination early in 2011. The new process
will help to streamline the commissioning and licensing of land surveyors from Provincial
surveying associations. Through the hard work of our Executive Director, we secured
funding for this project through Human Resources and Skills Development Canada
(HRSDC). We believe that the on-line, on-demand exam will result in a significant
increase in new members to our Association.
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Screen shot showing what the candidate sees when he or she begins the on-line exam

CONTINUING PROFESSIONAL PROGRAM (CPD)

The ACLS intends to implement a mandatory Continuing Professional Development
(CPD) program next year.

The Association implemented a Continuing Professional Development (CPD) program in
2002. Members document and submit a CPD form on an annual basis. The form is
reviewed and commented on by a member of the ACLS CPD committee. Participation in
the program, including reporting, is voluntary.

Member participation in this program has steadily declined since inception. In 2003,
member participation was at 35%. By last year it was down to 14%. Research of other
self-regulating professional associations suggests that voluntary reporting does not
work.

The majority of our members maintain a high level of professional competence.
Members participate in courses, workshops and seminars. They also attend professional
association activities, serve on committees and boards and help in their communities. All
of these activities contribute to a member’s ongoing professional development. Many of
our members also participate in CPD programs through provincial surveying
associations and other professional bodies.

Mandatory CPD ensures participation by all members and provides the metrics needed
to demonstrate our commitment. Clearly there is a trend with our sister association
towards mandatory CPD. Other professions are also moving in this direction.

Recognizing the geographically diverse nature of our membership, the ACLS will
enhance the delivery of CPD through Distance Learning (DL) initiatives. This will include
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DL courses offered through partnership with sister associations, academic institutions
and through the ACLS website.

The Mandatory CPD Project has been a contentious issue for some of our members and
has been debated at the last two Annual General Meetings. Some members object to
the notion that professionals need to be monitored at all. Others expressed concern that,
if mandatory, the CPD program must be more relevant to our professional practice. And
finally, some members have questioned whether a MCPD program can be enforced. The
CPD Committee has taken these concerns into account and has developed an improved
program. We believe that the program now strikes an appropriate balance between our
obligation to protect the public through continued competency and the obligation to our
members to deliver relevant and accessible CPD.

The transition plan contemplated the development of the program details in 2009-2010
and implementation of the program following approval by the membership in the Fall
2010 mail in vote on amendments to the ACLS General Bylaws. If the membership
approves the new mandatory CPD bylaw section, the program will be put in place on
January 1%, 2011.

PUBLIC AWARENESS PROGRAM

At the 2008 ACLS Annual General Meeting, the membership adopted a $100,000
budget item to be spent on public awareness initiatives to attract more of the younger
generation to the surveying profession. The ACLS Public Awareness Committee came
up with a comprehensive communications plan to put these funds to good use.

The following projects have been completed since May of 2009:

- Avery dynamic 4 minute promotional video done in cooperation with the Association
of Ontario Land Surveyors which is used in career fairs and is posted on the ACLS
Web site at: http://www.acls-aatc.ca/en/node/43
A 30 second television commercial which was aired on the Aboriginal Peoples
Television Network (APTN) last spring. It will be aired again at the beginning of the
year 2011
A promotional postcard that is given out to students at career fairs.

Ads and articles in the Canadian School Counsellor magazine and SAY magazine.
Continued sponsorship and exhibit attendance at the Blueprint for the Future
Aboriginal student’s career fairs which is organized twice a year by the National
Aboriginal Achievement Foundation.

DISTANCE LEARNING COURSES

The CPD Committee has developed the first draft of an Internet portal called “GeoEd” to
facilitate the distribution of web-based learning opportunities and provide a forum to post
all things educational regarding learning opportunities for our members. The portal is
available on-line at: http://geoed.pro/ .The Committee also drafted an instruction manual
entitled “The Registered Providers Guide” which is posted on the Internet portal. This
guide provides information to help potential course providers to have access to our
portal.
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We have set up a National Committee for Distance Learning which is composed of
representatives from CPD Committees of all surveying associations across Canada.
With today’s economic challenges we are faced with having to find distance learning
solutions that are cost effective, so our hope is to get support from all surveying
associations to make this truly national. So far this committee has met twice and another
meeting is planned in October 2010.

Screen shot of welcome page of the GeoEd Internet portal

At this point, the CPD Committee is looking for a course to put up on the portal as a pilot
project to show our partners how this can work and to build a business case to set up
future courses.

The ACLS Board of Examiners has the intention of using this portal to present distance
learning courses to help its candidates study for its Professional Exams. The future
seems very promising.

PLAN REVIEW CHECKLIST PROJECT

This initiative will simplify and streamline the submission and review process for CLS
plans, and transfer much of the review process from the Surveyor General Branch to the
ACLS. The Surveyor General Branch, under the leadership of Surveyor General Peter
Sullivan, wish to simplify the plan examination process and speed up approvals. The
ACLS seized the opportunity to take ownership of the review of our members’ work and
be part of an improved process of examination and quality control. A strong team
comprised of SGB staff, ACLS staff, private industry consultants and ACLS volunteers,
working under the direction of the Joint Surveyor General Branch-ACLS Plan Review
Task Force are developing the Web based tools, testing and implementing the new
process. The SGB has made a significant financial contribution to the new system that

10
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will be co-managed by the ACLS and the SGB. This project is a win-win for the ACLS,
the SGB, our members, and the users of our products.

Screen shot showing examples of questions a surveyor will fill out when completing his plan
review checklist before submitting his plan to the Surveyor General Branch for official registration

We are hoping to implement this system and the new plan submission process early in
2011.

11
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DAVID THOMPSON NATIONAL GEOMATICS AWARDS

The third annual David Thompson National Geomatics Awards were presented at the
Gala Dinner of the National Surveyors’ Conference, May 8" at the Sheraton Hotel
Newfoundland in St. John’s, Newfoundland.

Winning the “Innovation in Geomatics” category
was Fugro Jacques Geosurveys Inc. (Patrick
Byrne, CLS) for the project entitled “Accuracy and
Precision in 120 metres of water”. Finalists were
Information Brokerage Ltd. (lan Edwards, NLS,
CLS) for the project entitled “Regional Assessment
System” and the MMM Group (Murray Shantz,
OLS) for the project entitled “Langstaff Trunk
Sanitary Sewer Laser Scan”. Photo on the left
shows the ACLS President, George Schlagintweit,
presenting a David Thompson Award plaque to
Patrick Byrne, CLS.

In the category “Contribution to Society”, the
winner was Hydrographic and Geodetic
Consulting (David Gray, CLS) for the project
entitled “Geographic Definition of a Maritime
Boundary in Guyana”. The finalist were
Information Brokerage Ltd. (lan Edwards, NLS,
CLS) for the project entitled “Regional
Assessment System” and Stewart Weir & Co.
Ltd. (Paul Dixon, ALS, CLS) for the project
entitled “Bitumont Provincial Historical Site 3D
Laser Scanning and GPS Survey”. Photo on the
right shows ACLS President, George
Schlagintweit, presenting a David Thompson
Award plaque to David Gray, CLS.

12



Association of Canada Lands Surveyors Report for the2@eo - 2010

In the category “Unusual Application in Geomatics”,
the winner was McElhaney Associates (Jim Christie,
BCLS, CLS) for the project entitled “LIDAR/GPS
Terrain Modeling for Hydraulic Design and Evacuation
Planning”. The finalists were Fugro Jacques
Geosurveys Inc. (Patrick Byrne, CLS) for the project
entitled “Accuracy and Precision in 120 metres of
water” and the MMM Group (Murray Shantz, OLS) for
the project entitled “Langstaff Trunk Sanitary Sewer
Laser Scan”. Photo on the right shows the ACLS
President, George Schlagintweit, presenting a David
Thompson Award plaque to Jim Christie, CLS, BCLS.

The David Thompson National Geomatics Awards
Program is open to all commissioned surveyors who
are members of a Canadian surveying association,
submitting projects that have been completed within
the last three years.

The Association of Canada Lands Surveyors (ACLS) introduced the David Thompson
National Geomatics Awards Program in cooperation with all professional surveying
associations across Canada through the Canadian Council of Land Surveyors (CCLS).

For details on the David Thompson National Geomatics Awards Program, visit:
http://www.acls-aatc.ca/en/node/27

ACLS’s 25™ ANNIVERSARY

Last May, the Association of Canada Lands Surveyors (ACLS) celebrated its 25™
anniversary. The ACLS is a unique organization in many ways:
It is the only federally enacted self-governing professional surveying
association
Members are spread across Canada
It has jurisdiction over a vast territory
Most ACLS members also have one or two provincial surveying commissions
It’s officially bilingual (English and French)
The CLS profession is truly multidisciplinary in that a CLS can carry out legal
surveys using means other than traditional land surveying methods.

Although 25 years is not a very long time when measured against the age of Canada’s
Provincial Surveying Associations, the ACLS’s history goes back much further. Back in
1882 the Association of Dominion Land Surveyors, (as federal surveyors were called
then), was formed and that organization eventually became the Canadian Institute of
Surveying (now Geomatics). The influence of Dominion Land Surveyors was much
diminished within the greatly enlarged organization.

13
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In 1979 the Federal Government modified the Canada Lands Surveys Act to allow legal
surveys on Canada Lands to be done by surveyors other than land surveyors. At the
same time, it changed the name Dominion Land Surveyors to Canada Lands Surveyors,
i.e. “surveyors of Canada Lands”.

This resulted in a great expansion in the number of Canada Lands Surveyors and in the
early 1980’s they began to recognize that they needed an organization to properly
represent them. On May 30, 1985 the new Association of Canada Lands Surveyors held
its first inaugural meeting. So, although the ACLS is celebrating its 25" anniversary, it

can look back with pride to its connections with those early surveyors of over a century
ago.

Cutting the birthday cake at the last National Surveyors Conference to celebrate the ACLS 25th
Anniversary, from left to right: Gary Hughes, then President of the Association of Newfoundland
Land Surveyors; Jim Banks, Past President of the Assaociation of Prince Edward Island Land
Surveyors; Glen Crews, President of the Association of Nova Scotia Land Surveyors; Ron
Robichaud, President of the Association of New Brunswick Land Surveyors; Wally Kowalenko,
President of the Association of Ontario Land Surveyors; Norm Cote, Vice President of the
Canadian Council of Land Surveyors; John Kulchycki, President of the Association of Manitoba
Land Surveyors; Dave Gurnsey, Past President of the Saskatchewan Land Surveyors
Association; Brian Ross, President of the Alberta Land Surveyors Association; Chuck Salmon,
Secretary Treasurer of the Association of British Columbia Land Surveyors and George
Schlagintweit, then President of the Association of Canada Lands Surveyors.

14
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NATIONAL SURVEYORS' CONFERENCE

The last National Surveyors’ Conference was held from May 6" to 8", 2010 in St. John's,
Newfoundland. It was a joint effort by the ACLS and the Association of Newfoundland
Land Surveyors. The Conference was a success with over 140 delegates attending. The
following Council was confirmed at the AGM:

POSITION
President

NAME
Jeff Fee

HOME
Toronto, Ontario

Past President

George Schlagintweit

Victoria, British Columbia

Vice President

Richard H. Beaumont

Edmonton, Alberta

3 Year Councillor

Ivan Royan

Kamloops, British Columbia

2" Year Councillor

Estelle Moisan

Québec, Québec

15" Year Councillor

Bruce Hewlko

Yellowknife, North West
Territories

Appointed by Minister

Paul Scott

Calgary, Alberta

Appointed by Minister

Zakary Hargrove

Clearview, New Brunswick

Surveyor General

Peter Sullivan

Edmonton, Alberta

The new ACLS President, Jeff Fee, CLS, NSLS (Ret.)

15
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The highlight of the Conference was the launch of the ACLS-AOLS Promotional Video.
Many attendees were in awe after viewing the footage. Total investment in the project
was just under $60,000.

Next year’'s conference will be held in the land of the midnight sun, Yellowknife,
Northwest Territories from June 21% to 24™, 2011 at the Explorer Hotel. The conference
kicks off with a midnight golf tournament with tee off at 8:00 PM on the 21°.

RELATIONSHIP WITH NRCAN'S SGB

ACLS'’s relationship with the Surveyor General Branch (SGB) continues to be a close
and valued partnership. In this past year both parties have worked closely on a specific
project, the Plan Review Checklist which is quite a challenge, but is a tribute to our
strong constructive relationship. The ACLS and SGB continue to set the groundwork for
the evolution of the Canada Lands Survey System into the foundation for a truly
integrated property rights infrastructure for Canada Lands. Twelve Surveyor General
Branch employees are active in various ACLS committees.

CONCLUSION
The involvement of volunteers on the Committees, and on Council is truly the backbone
of the Association. Most committees are making good progress and the ACLS is looking
forward to great strides in the current year.
The year ahead is full of promise for the ACLS. It will continue to show leadership in the
surveying community with its aggressive public awareness program, its new distance

learning portal and build on its successes such as the National Surveyors Conference.

Despite its relatively young age, the ACLS has taken large steps in the professional
world and has maintained its place as a leader in the geomatics sector.
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