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ASSOCIATION OF CANADA LANDS SURVEYORS

ANNUAL REPORT

FOR THE YEAR ENDING ON MAY 9™ 2008

INTRODUCTION

The Association of Canada Lands Surveyors (ACLS) is the national licensing body for
professionals surveying in the three Canadian territories, in the Federal parks, on
Aboriginal reserves, on and under the surface of Canada’s oceans. These people hold
the exclusive title of Canada Lands Surveyors (CLS).

ACLS objectives are the following:

a) to establish and maintain standards of qualifications for Canada Lands Surveyors;

b) toregulate Canada Lands Surveyors;

c) to establish and maintain standards of conduct, knowledge and skill among
members of the Association and permit holders;

d) to govern the activities of members of the Association and permit holders;

e) to cooperate with other organizations for the promotion and advancement of
surveying; and

f) to perform the duties and exercise the powers that are imposed or conferred on
the Association by the Act respecting Canada Lands Surveyors.

ACLS COUNCIL

The leadership of the Association is provided by a Council which is by a mix of elected
and appointed individuals. The ACLS Council for the 2007-2008 term was formed by the
following people:

POSITION NAME HOME
President Marie-Christine Robidoux | Calgary, Alberta
Past President Daniel Fortin Gatineau, Québec
Vice President Varick Ollerhead Yellowknife, North West
Territories

3" Year Councillor George Schlagintweit Victoria, British Columbia
2" Year Councillor Jeff Fee Bedford, Nova Scotia

| 1" Year Councillor Daniel Lachance Edmonton, Alberta
Appointed by Minister | Steven Horn Whitehorse, Yukon
Appointed by Minister | Zakary Hargrove Clearview, New Brunswick
Surveyor General Peter Sullivan Edmonton, Alberta

In the past year, Council held three face-to-face meetings on the following dates and
locations: June 23", 2007, in Québec City, Québec; November 29", 2007, in Edmonton,
Alberta; and May 4™, 2008 in Victoria, British Columbia. It also held teleconference
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meetings on July 9" and October 26" of 2007, January 17", February 25", and April 14"
of 2008.

Council’s priorities in the last year were the following:

Aboriginal Issues

Finish the translation of the new Offshore Management book into French and
publishing.

Supporting the Canadian Council of Land Surveyors’ “Future of the
Profession” Initiative

Development of a new Web that would serve the members as a
communications tool and appeal to students in an effort to interest the younger
generation in the surveying profession.

Promote the role of the Canada Lands Surveyors in boundary issues in
Canada’s Offshore.

STAFF

The Association of Canada Lands Surveyors staff is composed of three full time
employees and one part time contractual position.

Jean-Claude Tétreault, CLS, a.-g., P. Eng., MBA, is the ACLS Executive Director,
Registrar, and Secretary Treasurer as well as the Canadian Board of Examiners for
Professional Surveyors (CBEPS) Registrar. Kevin Jones fulfils the roles of the Assistant
to the Executive Director and the Board of Examiners Administrator for both the ACLS
and the CBEPS. Teri McKay serves as the ACLS Administrative Assistant, and James
Gunn, CLS, NSLS as the ACLS Practice Review Manager on a contractual basis.
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MEMBERSHIP, COMMISSIONS, LICENCES AND PERMITS

1. MEMBERSHIP
On April 10", 2008, the Association membership stood at 557, which includes 501

regular members, 7 honorary life members, 44 retired members, 4 associate members,
and one honorary member.

2. COMMISSIONS
Eighteen new commissions were awarded since June 22" 2007.

New Canada Lands Surveyors: Mohamed Abdel-Salam, Paul Burbidge Lorin Levac,
Katie Munroe, Andrei Vasinda, and Murray Legris
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3. LICENCES AND PERMITS
On April 10™, 2008, 373 ACLS regular members held a valid license to practice, and 178
firms held a valid permit.

CANDIDATES & MEMBERSHIP
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The Association’s membership has leveled off since 2004. This is concern for the ACLS
Council but it is encouraged by the significant increase in the number of candidates for
the CLS Commission.

ENTRY TO THE PROFESSION

1. CANDIDATES
Twenty eight individuals were admitted as new candidates for the Canada Lands
Surveyors Commission between June 22", 2007 and May 8" of this year. At present
there are 103 CLS candidates registered with the ACLS Board of Examiners.

2. CANADIAN BOARD OF EXAMINERS FOR PROFESSIONAL
SURVEYORS (CBEPS)

The ACLS continues to provide the administration and registrar services for the
Canadian Board of Examiners for Professional Surveyors. The ACLS has a strong core
competency in the fields of candidate management and has a solid examinations system
and wants to continue to make this available to the whole surveying community.

3. EXAMINATIONS
Since June 2006 two candidate examination sessions were held; one in October 2006,
and one in March 2007. In October, 24 candidates wrote 39 professional examinations.
In March, 20 candidates wrote 29 professional examinations.
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4. STUDY MATERIAL

Another priority of the Board of Examiners
was to update some of its study material.
The French version of the book entitled
“Canada’s Offshore: Jurisdiction, Rights,
and Management” has been put on the
market November of 2007.

The Board is continuing its work on a new
edition of the book entitled “Property
Rights and Boundary Systems on Canada
Lands” which is 18 years old. At this point,
five chapters have been written and one
has been translated into French.

The Board is nhow working on setting up a
course Offshore Issues which would be
made available via the Internet.

COMMITTEES AND TASK FORCES

The various committees and task forces continued to be very active this year. The
following groups of volunteers do the bulk of the work for the Association of Canada
Lands Surveyors:

1. STATUTORY COMMITTEES
Executive
Board of Examiners
Complaints
Discipline

The mandates of these committees are outlined in the Act.

2. FUNCTION AND ISSUES DRIVEN COMMITTEES
Finance: oversees the financial management of the Association.
Practice Review: monitors a program of review of surveying activities as authorized
by the Canada Lands Surveyors’ Regulations and approved by Council.
Bylaws and Legislation: considers changes to the Association General By-laws,
CLS Regulations, and the Act and offers recommendations to Council.
Continuing Professional Development (CPD); monitors implementation of the CPD
Program and provides support in the organisation of CPD seminars.
Insurance: monitors professional liability insurance issues.
Offshore Issues: heightens the awareness of the Association’s membership and
other stakeholders involved in Offshore Canada Lands of survey issues related to
hydrography, offshore surveying and positioning.
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Aboriginal Liaison: clarifies the role of Canada Lands Surveyor in respect to
surveying on Aboriginal lands, and develops working relationship with Aboriginal
communities.

Nominating: Searches for candidates to fill the Council seats that become vacant
come year-end, and for candidates to be offered an honorary life membership.
Geographic Information Technologies (GIT): heightens the awareness of the
Association’s membership on developments in Geographic Information Systems
field.

Standards of Practice: Updates, and improves the ACLS Practice Manual.

Public Awareness: coordinates, and supports the Association’s committees’ public
awareness activities and implement initiatives set out by Council.

3. SPECIAL TASK FORCES
UNCLOS: drafting a paper on the position of the ACLS in respect to the work being
done by Canada to prepare its case to extend its territory in conformity with the
United Nations Convention on the Law of the Sea (UNCLOS).
Marine Cadastre: drafting a communications plan to promote the Marine Cadastre
concept and the role of Canada Lands Surveyors.
ACLS representation in the Canadian Council of Land Surveyors (CCLS). The CCLS
is the national forum of the Canadian surveyors associations, facilitating national
consensus based strategies and providing national and international representation
within the geomatics profession.

4. JOINT COMMITTEES
Joint ACLS/Canadian Council of Land Surveyors (CCLS) David Thompson Awards
Committee: responsible for the monitoring of the operations of the new National
David Thompson Geomatics Awards.
ACLS/National Aboriginal Land Managers Association/Canada Centre for Cadastral
Management/Indian and Northern Affairs Canada Committee: looking into survey
issues on Aboriginal reserves and capacity building of Aboriginal land managers and
survey technologists.

DISCIPLINE

The Association of Canada Lands Surveyors received two formal complaints which are
being investigated by the Complaints Committee. The Discipline Committee had no case
to deal with in the past year.

PRACTICE REVIEW

Since June 2007, the ACLS Practice Review Department has completed reviews for the
Territories, the Atlantic Provinces, Ontario and Quebec and has started reviews in British
Columbia. The current cycle of reviews is on track and is expected to take 2.5 years to
complete.

So far the reviews did not bring up major issues and reviewed firms expressed their
satisfaction with the process.
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STRATEGIC PLANNING

An intense ACLS Council strategic planning update session was held in Edmonton,
Alberta on November 30™ and December 1%, 2007. At the end of the planning session,
Council adopted the following revised strategic objectives:

1.

Continuing/Improving Statutory Requirements
The ACLS will continue to assume its role as stipulated in the Act and will
improve on the processes that will permit it to meet its statutory requirements, in
particular in the following areas:

Practice Review;

Maintenance of Standards;

Complaints and Discipline;

Continuing professional development; and

Greater involvement in the offshore.

Public Recognition of the Contribution of CLSs to orderly Development

The ACLS will work towards enhancing the public image of the profession and
the promotion of the socio-economic value of land tenure systems as a whole
(including to Aboriginal governments).

Aboriginal Involvement in Geomatics Sector
The ACLS will strive towards bringing more Aboriginal people into the geomatics
sector and in particular the CLS profession.

Providing Value to the Expanded Profession

The ACLS will attract more non-land surveying geomatics professionals to
become members of the Association. In particular people from the hydrographic
community and students.

National Responsibility and Integration
The ACLS must continue to play a key role on the national geomatics scene and
continue to promote cooperation between national geomatics organizations.

An action plan including detailed milestones and accountability is in place to meet these
objectives by the year 2012 and can be consulted on demand.

ABORIGINAL ISSUES

On the initiative of the ACLS and the National Aboriginal Land Managers Association
(NALMA), a special task force was formed to search for solutions to common problems.
The following organizations were invited to participate in the group:

(0]
0]
(0]

Canada Center for Cadastral Management (CCCM)
Indian and Northern Affairs Canada (INAC)
Land Advisory Board (LAB)



Association of Canada Lands Surveyors Report ®ytar 2007 - 2008

One face-to-face meeting was held in Ottawa on January 29", 2008 and involved
representatives from the ACLS, NALMA and CCCM. The following issues were
discussed:
0 Role of CCCM and INAC in the survey process and how the policies come
together
o Funding problem for surveys on Aboriginal Reserves
o Capacity building for land management and surveys on Aboriginal Reserves

Unfortunately, we were not successful in setting up another meeting to pursue
discussions on these important matters.

OFFSHORE ISSUES

The ACLS Offshore Issues Committee drafted a paper entitled “The Need for Canada
Lands Surveyors to Define Canada’s Offshore Lands” and copies were sent to high level
managers at NRCan, Department of Fisheries and Oceans and Department of Foreign
Affairs and International Trade.

The Canadian Government is presently having surveys done to prepare a submission for
its claim on the Continental Shelf beyond 200 nautical miles which must be made to the
United Nations’ Commission on the Limits of the Continental Shelf prior to December
2013.

Since that claim would set part of a legal boundary being the outer limit of Canada Lands
and since the Canada Lands Surveyor is the only professional qualified and legally
authorized to set boundaries on Canada Lands, Canada Lands Surveyors should be
involved in the surveys being done for the submission.

FUTURE OF THE PROFESSION INITIATIVE

Last year a special Canadian Council of Land Surveyors (CCLS) task force was put in
place to address concerns about the long term viability of the surveying profession in its
present structure. After significant research, meetings and a two day workshop involving
a cross-section of senior representatives from Industry, Government and Academia, a
concept for a new national professional organization for the Land Surveying Profession
was developed.

The proposed national association of professional surveyors would replace the present
CCLS and would be:

o individual member driven (not association driven like CCLS is now),

o have the well being of the profession as its prime purpose,

0 not affect the rights and responsibilities of the 11 regulating associations,

o develop a stronger, less fragmented and more relevant profession in Canada.
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The objectives of this new organisation would be to:
o build a strong, cohesive, influential and broad profession of land professionals

and para-professionals

O o0oOo0o

increase the size of the profession,

develop national professional recognition,

improve communication with key users, and

improve public relations and marketing of the Canadian surveyor.

Provincial land surveyor associations and the ACLS would remain the licensing bodies
for cadastral surveyors. This new national organizations would take up tasks that would
be more cost effective on a national scale, such as:

o the Professional Liability Insurance Program

Public Awareness

O o0oOo0o

Distance Learning

Administration of the Canadian Board of Examiners for Professional Surveyors
Advocacy on a National and Provincial scale

Detailed information is available on the CCLS Web site at: www.ccls-ccag.ca/future-task-

force.htm

The ACLS supports the work being done on this new concept.

NATIONAL DAVID THOMPSON GEOMATICS AWARDS

The second annual David Thompson National Geomatics Awards were presented at the
Gala Dinner of the National Surveyors’ Conference, May 7th at the Royal British

Columbia Museum in Victoria, BC.

Winner Bill MclIntosh receiving the

Winning the “Innovation in Geomatics” category
was W.D. Mcintosh Land Surveying Ltd. (Bill
Mcintosh, BCLS) for the Support of the 2007
Vanderhoof Flood Emergency Response Project.
Finalists were Bennett Land Surveying Ltd. and
the Land Title & Survey Authority of British
Columbia.

In the category “Contribution to Society”, the
winner was McElhanney Associates (John Blair,
ALS (Ret.), BCLS, CLS) for the Land Management
and Land Registration in the Tsunami Recovery
Program in Aceh, Indonesia The finalist was
Monroe Kinloch, ALS.

plague from President Marie-Christine Robidoux
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The David Thompson National Geomatics Awards
Program is open to all commissioned surveyors who
are members of a Canadian surveying association,
submitting projects that have been completed within
the last three years.

The deadline for submissions for next year's awards
is March 30", 2009.

The Association of Canada Lands Surveyors (ACLS)
introduced the David Thompson National Geomatics
Awards Program in cooperation with all professional
surveying associations across Canada through the
Canadian Council of Land Surveyors (CCLS).

Winner John Blair receiving plaque
from President Marie-Christine Robidoux

COMMUNICATIONS

The ACLS published two issues of the Communique newsletter in the year 2007-2008.

CANADIAN HYDROGRAPHIC AND NATIONAL SURVEYORS'
CONFERENCE

The fourth National Surveyors’ and 24™ ACLS Annual General Meeting were held during
the week of May 5™ at the Victoria Conference Center, Victoria, BC. The following
Council was confirmed at the AGM:

POSITION NAME HOME
President Varick Ollerhead Yellowknife, North West
Territories

Past President Marie-Christine Robidoux | Calgary, Alberta
Vice President George Schlagintweit Victoria, British Columbia
3" Year Councillor Jeff Fee Bedford, Nova Scotia
2" Year Councillor Daniel Lachance Edmonton, Alberta

| 1 Year Councillor Richard H. Beaumont Edmonton, Alberta
Appointed by Minister | Steven Horn Whitehorse, Yukon
Appointed by Minister | Zakary Hargrove Clearview, New Brunswick
Surveyor General Peter Sullivan Edmonton, Alberta

10
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The ACLS President, Varick Ollerhead, CLS, P. Eng.

The Conference was a great success. It was the first joint conference with a total of 511
surveyors from both the wet and dry sectors in attendance. The joint “wet” and “dry” joint
conference concept seems to be well appreciated by most attendees and exhibitors so it
may happen again in the near future.

The main events of the ACLS Business Meeting were discussions on the following
topics: the Practice Review Program, the Strategic Plan, the proposed new entry
requirement syllabus of subjects and the new national surveying association both
proposed by the Canadian Council of Land Surveyors.

The Fifth National Surveyors’ Conference will be held in the Radisson Hotel and
Conference Centre in Canmore, Alberta on May 27 to May 29, 2009.

RELATIONSHIP WITH NRCAN'S CCCM

Our relationship with the Canadian Centre for Cadastral Management (CCCM) continues
to be a close and valued partnership. In this past year we have worked closely on
strategic planning, and continued to set the groundwork for the evolution of the Canada
Lands Survey System into the foundation for a truly integrated property rights
infrastructure for Canada Lands. Fourteen Canada Centre for Cadastral Management
employees are active in various ACLS committees.

11
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CONCLUSION

The involvement of volunteers on the Committees, and on Council is truly the backbone
of the Association. Most committees are making good progress and we are looking
forward to great strides in the current year.

The year ahead is full of promise for the ACLS. It will continue to strengthen its ties with
Aboriginal groups and build on its successes such as the National Surveyors
Conference and the National David Thompson Geomatics Awards.

Despite its relatively young age, the ACLS has taken large steps in the professional
world and has maintained its place as a leader in the geomatics sector.
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