ACLS STRATEGIC AND OPERATIONAL PLAN

VISION
A professional home for surveyors who lead the way in the orderly
development of Canada Lands
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MISSION

(a) to establish and maintain standards of qualifications for Canada Lands Surveyors;
(b) to regulate Canada Lands Surveyors;

(c) to establish and maintain standards of conduct, knowledge and skill among members of the Association and permit

holders;
(d) to govern the activities of members of the Association and permit holders;
(e) to cooperate with other organizations for the advancement of surveying; and

(f) to perform the duties and exercise the powers that are imposed or conferred on the Association by this Act.
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STRATEGIC
PRIORITY 1
Continuing/
Improving Statutory
Requirements
(Section 6 CLS Act)
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STRATEGIC STRATEGIC STRATEGIC
PRIORITY 2 PRIORITY 3 PRIORITY 4
Public Recognition of Aboriginal Providing Value to
Contribution to Involvement the Expanded
Economic, Social and Profession

Cultural Development
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1.1 Amend the Act
(Complaints/Discipline)
1.2 Distance Learning
1.3 Offshore Advocacy

1.4 Mandatory CPD

1.5 Revisit Practice Review
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STRATEGIC
PRIORITY 5
National Responsibility
& Integration
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2.1 NALMA, LAB,AFN
2.2 Implement
Communications plan
(non youth)

2.3 Promote National

4.1 Work with CHS

4.2 Market Associate &
Student membership

4.3 Devel Benefits Package
4.4 Advocate Hydrographer

3.1 Facilitate Mentoring
3.2 Develop Geocaching
3.3 Implement
Communications Plan
(youth)

Awards 3.4 ConvertCLS study Certification Program
2.4 Revitalize Regional material to dist. learn. 4.5 Aboriginal Technologists
Groups 3.5 Circulate Surveyor in a

2.5 Publicize 25th
Anniversary
2.6 Geocaching

Crate

5.1 Support Future of the
Profession Initiative

5.2 Participate in CIG
International Committee
5.3 Streamline MRA

5.5 CCCM-ACLS Plan
Review Committee

5.6 Hold National
Surveyors Conference




